GENERAL BERNARD A. SCHRIEVER
LOS ANGELES CHAPTER 147
AIR FORCE ASSOCIATION

Fourth Quarter President’s Message
As I write this, I’m wondering where 2013 went. I must be having fun because this year
sure slipped by. I do know I have really enjoyed being your President this year and am
looking forward to another year. Hopefully 2014 will be as much fun and as productive
for the Chapter.

Time for a brief recap. We enjoyed two fun-filled mixers in April and October with perhaps the greatest attendance ever in October. Our Salute to SMC Banquet at the end of
May honored the best from SMC by presenting 13 individual awards and one unit
award. Lt Gen Ellen Pawlikowski received our General Bernard A. Schriever Space
Leadership Award, and SES Dave Madden was recognized with a Schriever Fellowship
Award Trophy. In conjunction with the Salute Banquet, we sponsored the Executive Forum with two Industry Panels addressing space acquisition-related topics selected by Gen Pawlikowski. In November we sponsored our annual AFA Executive Reception and co-sponsored with AFA National the Air Force Ball. During
the Ball we presented a Schriever Fellowship Trophy to Maj Gen Marty Whelan (AFSPC/DR), and AFA National presented the 2013 Thomas D. White Award to Gen William Shelton (AFSPC Commander). AFA
National’s Pacific Air and Space Symposium preceding the Reception and Ball was well attended and informative. Thanks to everyone who helped make these events such a success!

Not only were our events fun, but they also raised funds for our philanthropic endeavors. We continue to
fund the AFROTC Units at LMU, UCLA, and USC for scholarships and other unit programs. Additionally,
we supported USC’s participation in the 2013 Southern California Invitational Drill Meet in March at Northrop Grumman’s Space Park. Scholarships were also provided to two Junior ROTC members at San Pedro
High School. We supported five Cyber Patriot teams in the 2012-13 competition and a like number for the
current cycle. In March the Chapter sponsored a Veteran’s Whale Watching trip. After a lengthy coordination process with the Office of the Staff Judge Advocate at SMC, we finally have a process to award scholarships to Enlisted and Company Grade Officers assigned to SMC. We also supported and participated in
SMC’s Annual Awards Banquet in February and Quarterly Awards Ceremonies. Finally, we are continuing
our support of the Visions Program through sponsorship of USA Today in local classrooms.

As you can surmise, our Chapter was quite busy in helping to fulfill AFA’s mission to
educate, advocate, and support. For 2014 we’ve laid out an equally ambitious program. In June we will help SMC celebrate 60 years as the development and acquisition organization for National Security Space Systems. In addition to our SMC Salute
Banquet and Executive Forum, we are working with SMC’s History Office to honor
those who contributed to SMC’s past success and invented the space programs essential to our Nation’s security. We will continue our support of ROTC, JROTC, Cyber
Patriot, and Visions. We plan to select Teachers of the Year. Although this

Lt Gen Sue Helms (14AF/CC),
Linda Shelton and General
William Shelton (AFSPC/CC)
— at Hyatt Regency Century
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year’s Symposium and Ball were successes, we need to work with AFA National to find an appropriate format in 2014 for Air Force leadership support. As I’m sure you know, budgetary wrangling in
Washington creates uncertainty in Service support to non-mission essential events. The definition of
“mission essential” depends on who answers the question and when they are asked. We are revitalizing our
Community Partners Program, enhancing membership retention, and making a concerted effort to attract new
members.

With regard to membership, your association is only as strong as its membership. Latest count indicates membership continues to decrease and is very close to the magic 100K level necessary to have clout in Washington. If our association is to fulfill its advocacy for aerospace power in the Halls of Congress, we all need to do
our part to retain members. When your renewal notice comes in the mail, don’t put it aside where it will get
piled on and you are apt to forget it. Take care of it as soon as you receive it. You can also help by advocating
AFA membership to your friends and business associates. If you haven’t done so already, check out both the
National and Chapter web sites for recruiting ideas.
—Ed Peura, President AFA Chapter 147

EXECUTIVE Reception
More info is on the next page, but the Chapter handled the Executive Reception at this year’s AFA Symposium at
the Hyatt Regency. AFA National handled the Symposium and much of the AF Ball, but our Chapter did the Reception. Here are a few pictures, in addition to those in Ed’s message, to show your Chapter in action:

Mike Miller (Northrop Grumman),
Dave Madden (SMC/CD), Lisa Jones
(Northrop Grumman), Jeff Remington
(Northrop Grumman)

Col Bill Cooley (SMC/GP) and Col Jim
Planeaux (SMC/IS)— No endorsement of
beer brand intended, of course
Acting Secretary of the Air Force, Eric Fanning and Lt Gen Ellen Pawlikowski (SMC/CC)

Steve Quilici (Chapter 147 Past Pres) and
Brig Gen (ret) Scott Van Cleef (AFA Vice
Chair for Field Operations)

And, yes, they had a pretty good time

Rick Reaser (Treasurer AFA
Chapter 147) and Bill Harding
(ULA) – no endorsement of
Rick Reaser intended, of
course
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2013 AFA Executive Reception
The evening of 21 December 2013 our Chapter held a very successful Executive Reception sponsored
by 21 of our aerospace industry partners. The reception, which was held in the West Side Room of
the Hyatt Regency Century Plaza Hotel, followed the Pacific Air and Space Symposium first day’s
sessions. Guests included SMC and AFA National leadership along with Symposium speakers and
panelists. Industry sponsors were Aerojet Rocketdyne; The Aerospace Corporation; ATK Aerospace
Systems; Ball Aerospace & Technologies; The Boeing Company; Booz Allen Hamilton; CoRE; Exelis, Inc.; Harris Corporation; Honeywell; L-3 National Securities Solutions; Lockheed Martin Corporation; Northrop Grumman Corporation; Orbital Sciences Corporation; Raytheon; Scitor Corporation;
The SI Organization, Inc.; SpaceX; Stellar Solutions, Inc.; TASC; and United Launch Alliance. Chapter President Ed Peura welcomed sponsors and guests and introduced Lt Gen Ellen Pawlikowski, who
added her welcoming remarks. The rest of the evening provided a welcome networking opportunity
for SMC, its industry partners, and other participants.

2013 Air Force Ball
The 2013 Air Force Ball, which was jointly sponsored by your
Chapter’s Schriever Education Foundation and AFA National, was
held the evening of 22 November 2013 at the Hyatt Regency Century Plaza Hotel. General and Executive receptions preceded the
Ball. The Executive Reception was sponsored by this year’s Ball
General Chair, United Launch Alliance CEO and President Michael Gass. The Ball, attended by over 400 guests, was a magnificent event. The master of ceremonies for the evening was Ken
Goss. The L. A. AFB Honor Guard presented the colors, Felicia
Brown sang the National Anthem, and Chaplain (Lt Col) William
Toguchi gave the invocation. Ball General Chair Michael Gass welcomed everyone to the Ball prior
to dinner being served. The Thomas D. White award was presented to Gen William Shelton, Commander of Air Force Space Command, by AFA Board Chairman Lt Gen (ret) George Muellner and
Schriever Chapter Board Chairman Maj Gen (ret) Tav Taverney. Maj Gen Martin Whelan, Director
of Requirements, Air Force Space Command, received a Schriever Fellowship Trophy from Chapter
President Ed Peura and AFA National Vice Chairman of the Board-Aerospace Education Jerry White.
The Party Allstars provided the music for the evening of dining and dancing. The following companies provided their support as Corporate Benefactors: ATK; The Boeing Company; Harris Corporation; L-3 Communications; Lockheed Martin Corporation; Northrop Grumman Corporation; Orbital; Raytheon Space and Airborne Systems; SM&A; SpaceX; Tecolote Research, Inc.; and United Launch Alliance.
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WHAT ARE OUR CADETS UP TO?

On 23 Nov 13, Arnold Air Society's Eaker Squadron had its initiation and award ceremony. The 'Eaker
Squadron Luncheon' was held at the Catal Restaurant in Downtown Disney.
All members of Arnold Air Society (AAS) become paid members of the AFA
upon payment of their national AAS dues. The Eaker Squadron was fortunate enough to initiate 13 new active members at this event.
The luncheon itself was a hit. The squadron was honored to have guest
speaker and AFA board member, James Knauf, in attendance. He was able
to capture the audience of cadets and parents by sharing his multitude of Air
Force experiences and expertise.
The Eaker Squadron looks forward to hosting this
event annually and expanding to accommodate more guests, cadets, and AFA members."

e

TRAVIS M. JORDAN, C/1Lt, AFROTC
Travis is the Public Affairs Officer for
AFROTC Det 40 at LMU.
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NEW AF SECRETARY

Deborah James Confirmed as Air Force Secretary
After multiple holds and months of delay, the Senate confirmed Deborah Lee James to be the
23rd Secretary of the Air Force. She is the second woman to hold the position. The 79-6 vote,
which came nearly two months after her Sept. 19 nomination hearing before the Senate Armed
Services Committee, was made possible by November's nuclear option—a controversial decision to change the 60-vote majority required for final vote on Presidential nominations to a simple majority of 51 votes. James, nominated by President Obama in August, will replace Acting
Secretary Eric Fanning, who has led the service since the retirement of Michael Donley in June.
"I've seen a number of Secretaries, and I think she and (Chief of Staff Gen. Mark) Welsh will be
the strongest team I have ever seen and great advocates for airpower," Fanning told Pentagon reporters.
"I'm very excited to go back to my day job as undersecretary," Fanning added. Welsh said he was excited
about what James will bring to the service, and thanked Fanning for his time as USAF's top civilian. "He
never acted like the Acting Secretary," Welsh said, adding Fanning made tough decisions and has worked
tirelessly on the behalf of all airmen. (AFA release on James confirmation)

WHAT’S NEXT FOR THE DoD?

Hagel Outlines Strategic Priorities
Defense Secretary Chuck Hagel outlined six priorities for the Defense Department as it
looks toward a new era of dwindling budgets. They include, institutional reform, reevaluating military force structure, prolonging military readiness, protecting investments in emerging technologies, balancing capabilities and capacity, and implementing
a sustainable compensation policy. "Contingency scenarios drive force structure decisions—not the other
way around," stressed Hagel during his keynote address at the Center for Strategic and International Studies'
Global Security Forum in Washington, D.C. Hagel said DOD must ensure that no US service member ever
deploys unprepared. However, he acknowledged that recent budget cuts already have damaged readiness as
"training has been curtailed, flying hours reduced, ships not steamed, and exercises...canceled." He said
DOD must protect capabilities, such as space, cyber, special operations, and intelligence-surveillancereconnaissance. America's freedom of access must also be protected, he noted. His sixth priority, compensation reform, may be the most difficult, he said. However, "Without serious attempts to achieve significant
savings in this area, which consumes roughly now half of the DOD budget,...we risk becoming an unbalanced force—one that is well-compensated but poorly trained and equipped," Hagel warned. (AFPS report)
(Hagel transcript).
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Plan for Civilian Workforce Reductions
The Air Force rolled out a series of voluntary force shaping measures that will help it reach its
goal of cutting about 900 civilian positions and leaving some 7,000 vacancies unfilled in Fiscal
2014, according to a release. Although specific positions have not been identified, civilian force
shaping measures will "maximize" use of voluntary early retirement authority, which allows
agencies undergoing reshaping to temporarily lower requirements to increase the number of employees eligible for retirement, and voluntary separation incentive pay, states the release. "Over the last couple of years
the Air Force has gone through significant civilian pay budget challenges," said Brig. Gen. Gina Grosso, director of USAF force management policy. "By implementing voluntary programs now we hope to mitigate
future involuntary losses to the civilian workforce." Despite the on-going fiscal constraints, Grosso said the
Air Force's strategy does not include furloughs at this time.

Welsh: Fix Pay and Benefits
Air Force Chief of Staff Gen. Mark Welsh said the Air Force must control the rising cost of pay
and benefits in order to maintain a sustainable service in the future. Speaking to airmen at Grand
Forks AFB, N.D., Welsh said pay, benefits, and medical costs comprise about half of the Air
Force's budget, and the costs are growing. The Air Force may not be able to do its job if "all we're
doing is paying our people," said Welsh. He said some experts think the Air Force will reach that
breaking point as early 2023, while others say it's likely to come by 2032, states a Nov. 26 release.
Welsh said senior leaders merely want to slow the growth of such benefits. "Our people will understand
that," he said. "Everything we do is about taking care of them. Nobody cares more about the men and women
in our services than the service chiefs." Although the services have benefited immensely from pay and benefits over the last 20 years, Welsh said, "it's time to slow it down a little bit until we know we can do our primary job, which is fight and win the nation's wars." Welsh spoke during a three-day visit to North Dakota
and South Dakota.

Postponed until Further Notice
Pentagon acquisition executive Frank Kendall said he'll delay some programs coming due for
production or milestone advancement as a result of the budget sequester. "I am holding back a
few things right now because of the uncertainty," said Kendall in a Nov. 7 speech at the Center
for Strategic and International Studies in Washington, D.C. "Where I can defer some work—not
make a financial commitment—in a couple of cases, we're doing that. We may not want to cancel
it outright, but maybe defer [it] for a few more years 'til we get through the worst" of the sequester, he said.
"Once we get through that, we can do some of the things we can't do right now," he continued. Kendall did
not mention specific projects, but said the coming research and development and procurement drought is one
of the issues that keeps him "up at night." Industry is "part of our force structure. We are dependent on industry to perform, and if we don't have a healthy industry, we don't have a healthy force," he said. If the Defense
Department aims to protect readiness in the next few years, "it means the only place left to pay the bills is
with the industrial accounts: R&D and procurement," said Kendall. (For more coverage of Kendall's speech,
see Victory of Hollow and Lost in the Orange Triangle.)
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COULD ALL OF THIS MEAN DIFFERENT LEADERSHIP?

Think Tank Calls for Building Better Generals
More than a decade of fighting two unconventional wars has "poorly prepared" today's general officer corps for future fights, according to a new report from the Center for a New
American Security. "Twelve years at war in the unconventional conflicts of Iraq and Afghanistan have distorted the skills of the officer corps and much reduced the time that has
been available for professional military education and broadening assignments," states the
report. As such, the United States must "redouble efforts to strengthen its current and future
military leaders," it continues. The report's authors suggest coding all two- and three-star
billets either as "operational" or "enterprise" billets. This "would enable officers to optimize
their development and education for the responsibilities of their assignment," states the report. It also suggests that officers in the operational track should attend a new "US higher command and staff
course" that "emphasizes strategic and political-military skills." Those in the enterprise track should attend business
schools and corporate or executive leadership courses. The Defense Department also needs to create "clear expectations" through an evaluation system that includes performance reviews for all officers, including three- and fourstar generals. (CNAS report; caution, large-sized file.)

SOME SPACE NEWS…….

Space Fence Ceases Operations
The 21st Space Wing at Peterson AFB, Colo., ceased operations of the Air Force Space Surveillance System, marking the end of more than five decades of it detecting and tracking objects in
orbit as part of the nation's broader space-surveillance network. Air Force Space Command announced in August that it would have to shutter the system, dubbed the space fence, come Oct.
1 due to resource constraints caused by budget sequestration. The fence consisted of nine sites
in the southern part of the United States. AFSPC closed two of the fence's three transmitter sites
in April; on Oct. 1, it shuttered the remaining transmitter and the six receiver stations and inactivated the 20th Space Control Squadron, Det. 1, at Dahlgren, Va., according to an Oct. 9 Peterson release. In lieu of the space fence, other Air Force space sensors are picking up the spacemonitoring slack. AFSPC expects to save more than $14 million per year, beginning in this
fiscal year, by not operating the fence, states the release.

Nothing to Dial Down
Air Force Space Command will really be behind the eight ball if the budget sequester continues without major adjustment, said AFSPC Commander Gen. William Shelton. During an interview, Shelton
said he can't "adjust the rheostat" of his spending "like the flying commands" can. While Air Combat
Command and Air Mobility Command can reduce flying hours—admittedly, at a steep cost in readiness—AFSPC can't simply do less of anything because every function it provides is an all-or-nothing
"no-fail" mission, said Shelton. "I can't reduce ops tempo," he explained. There's "no way" to reduce
activities like nuclear missile warning, global communications, space-based intelligence, surveillance,
and reconnaissance without causing an immediate and grave effect on all aspects of the US military, he said. Similarly, while those other commands can discuss vertical cuts, such as eliminating the A-10 or KC-10 fleets, AFSPC
doesn't have that option, and for the same reason: there's no mission he's allowed to stop doing. "I could close every
single ground station and it still wouldn't pay the bill" demanded by sequester, said Shelton. The recent closure of
the Space Fence—an annual operating cost of just $14 million—illustrates "that I'm scraping the bottom of the barrel," and reaching into needed capabilities to keep other functions operating, he noted. "I have no idea" how AFSPC
is going to do all its assigned missions with the sequestered funding available in Fiscal 2015, he said.
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Force of Gravity
Gen. William Shelton, head of Air Force Space Command, is a fan of the
movie Gravity. In it, a cloud of shrapnel resulting from a Russian anti-satellite
test races around the planet at thousands of miles an hour, wrecking a space
shuttle and leaving star Sandra Bullock as an orbiting castaway. Shelton forgives the movie's scientific inaccuracies, but said in an interview the film correctly portrays "what orbital debris can do" to delicate satellites, spacecraft, and the International Space Station: rip them to pieces and create even more deadly, high-speed space junk. Not only that, he said, but the
movie underscores the fact that such a cloud in orbit keeps coming around "every 90 minutes or so," creating
a lasting hazard to space travel. It falls on AFSPC "to precisely track that stuff," said Shelton, a job made
tougher by funding shortfalls for space surveillance inflicted by the budget sequester. A new Space Fence—
the contract for which is on hold until next spring—would allow AFSPC to track objects smaller than 10 cm
in size. Without it, AFSPC would be blind to about 470,000 of the estimated 500,000 or so man-made objects on orbit, said Shelton. In the movie, it's Air Force Space Command that issues the warning about the
new debris field racing toward the astronauts.

Raymond Confirmed to Lead 14th Air Force
The Senate confirmed the nomination of Maj. Gen. John Raymond to receive a third star for
his new assignment as commander of 14th Air Force (Air Forces Strategic) at Vandenberg
AFB, Calif. In this role, he will oversee the Air Force's space forces. Senators approved Raymond's nomination on Dec. 20, according to the Senate's list of non-civilian confirmations. This was one
week after the Pentagon announced that President Obama had tapped Raymond for this promotion. Raymond
has been US Strategic Command's director of plans and policy at Offutt AFB, Neb., since July 2012. In his
new position, Raymond will also be STRATCOM's joint functional component commander for space, leading the joint space forces assigned and attached to STRATCOM.
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